Agendas of the workshop:

Day 1 (August 20, 2024, Tuesday)

Registration: 9:00-9:30am

Time (NPT)
09:30- 10:30

10:30- 10:45
10:45 -13:00

13:00-14:00
14:00 - 15:20

15:20 -15:40
15:40 - 17:00

Sessions
Opening session
Session Host: Sunayana Basnet, ICIMOD
¢ Opening remarks - Srabani Roy, Strategic Group Lead-Resilient
Mountain Economies and Landscapes, ICIMOD
¢ Remarks by UNDP - Julien Chevillard, Deputy Resident
Representative, UNDP
e Objectives of the Workshop - Abid Hussain, Action Area
Coordinator-Adapting and transforming livelihoods and economies,
ICIMOD
e Brief presentation on the RERAS project (in Nepali) - Shiva
Shrestha, Project Manager, UNDP
Tea break and group photo
Presentation on concept of climate change, climate change impacts and CRA
solutions
Session Host: Kamal Aryal, ICIMOD
1. Niranjan Pudasaini (LI-BIRD) - Introduction to concept of Climate
Change
2. Sujata Shrestha (GIIS) - Climate Change and its Impacts in Agriculture
Ecosystem
3. Rajendra Dhakal (ICIMOD)- Climate Resilient Agriculture (CRA)
concept and Potential CRA Solutions for HKH
Q and A Sessions
Lunch break
GESI responsive technologies and solutions in agriculture.
Session Host: Kailash Bhatta, ICIMOD
1. Sarada Tiwari (ICIMOD) - GESI Responsive approaches in CRA
2. Pugazenthi Dhananjayan (ICIMOD) - GESI responsive use of
renewable energy in CRA (Linkage)
Q & A Sessions

Tea break
Group works for the participants
Instructors - Kailash Bhatta (ICIMOD) and Ranjana Duwal (LI-BIRD)
e DParticipants will be divided into three groups (8-10 participants per

group).



e Each group will have participants from project partners.

e Criteria of the group work will be provided for the participants

e Each group will have one facilitator who will report back on their
discussions.

e Each group will have 10 minutes time for presentations and
discussions

Day 2 (August 21, 2024, Wednesday)

Time (NPT) Sessions
9:00 - 10:30 Presentation on the findings of preliminary draft technical reports
Session host: Kamal Aryal, ICIMOD
1. Dr. Ram Chandra Bastakoti (ANRBSI) - Presentation on CRA Training
Manual and its implication
2. Rajendra Dhakal (ICIMOD) - Presentation on vulnerability assessment
draft report of Budhinanda and Tatopani municipalities
Q & A Sessions
10:20 - 10:40 Tea Break
10:40 - 11:40  Presentation on the findings of preliminary draft technical reports
(continued)
Session host: Kamal Aryal, ICIMOD
3. Dr. Ram Chandra Bastakoti (ANRBSI) - Presentation on preliminary
draft report of Climate Resilient Farming Plan for Budinanda and
Tatopani municipalities
Q & A Sessions
11:40-12:00 Closing Session
Session host: Rasmi Dangol, ICIMOD
o Closing remarks - UNDP
e Way forward: Surendra Raj Joshi, ICIMOD
e Vote of thanks - Kaweri Bhandari, ICIMOD
12:00 - 13:00 Lunch Break
13:00 - 15:00 Partnership health Check: lead by ICIMOD partnership Team (only for
project partners)
Instructor: Udayan Mishra, ICIMOD
e What quality do we need for an effective/ successful partnership?



15:00 - 15:15
15:15-17:00

e Partnership resource mapping & expectations sharing
e What are your motivation and drivers in the partnership?
e What resources is your organization contributing to the partnership/
implementation of this project?
e Understanding partnership health
e What has worked well or what is working well in this partnership?
e Partnership Risks
Tea Break
Partnership health Check: lead by ICIMOD partnership Team (only for
project partners) (Continued)
Instructor: Udayan Mishra, ICIMOD

Day 3 (August 22, 2024, Thursday)

Exposure visits to LML and Kavreplanchok district (stakeholders, farmers, and partners)

Time (NPT)
8:00 - 8:45
8:45-9:10

9:10 -9:20
9:20 - 10:50
10:50 - 13:00

13:00 - 15:30

15:30 -17:00

Sessions

Visit to LML, Godawari from ICIMOD

Session host: Kailash Bhatta, ICIMOD

1. Yona Khaling Rai, ICIMOD - Welcome and Introduction to LML,
restoration success story

Q & A (10 mins)

Tea Break at LML

Jeevan Tamang, ICIMOD - LML Walk and interpretation
e Travel to Namobuddha, 6, Charange, Kavreplanchok for field visit
e Lunch on the way

Field observations of CRA solutions - Kailash Bhatta, Kaweri Bhandari and

Shrinkhala Shrestha, ICIMOD
e Field walks and observations of CRA solutions in the farmer’s field
e Review and reflection from the participants

Back to hotel



