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Time Session Content Resource Person 
22 December 2024 
8:30-9:00 Breakfast 
9:00-9:30 Opening session Opening Remarks 

Introduction 
Objectives 

HIGRID/ICIMOD 

9:30-11:00 Session 1   
Discussion on the present situation 
of GEDSI/ GRB and Safeguarding 
based on the result of GRB coding.  

Kusum Bista 

11:00 -11:15 Tea Break 

11:15 -12:30 
 

Session 2 
 

1.Situation Analysis of ward level  
(Budget FY 2081/82 vs Activities vs 
Process) 
2. Result of TNA will be discussed.  

Kusum Bista 

12:30-1:30 Lunch Break 

1:30-3:00 
Session 3   
 

Finalize the content for Ward level 
training as per the situation 
analysis.  

Kusum Bista 

3:00-3:15 Tea Break 
3:15-4:45 Session 4  Presentation of session 2 and 3 and 

preparation for mock session for 
day two  

Participants  

4:45-5:00 Day Evaluation  
23 December 2024 
8:30-9:00 Breakfast 
9:00 – 9:30  Day one review  Participants 
9:30-11:00 Session 5  

 
LG wise mock session as per the 
content (GESI and GRB)- Dhankuta 
and Dhanusha 

Participants 

11:00 – 11:15 Tea Break 
11:15 – 12:30 Session 6  

 
Continuation of LG wise mock 
session as per the content (GESI 
and GRB) -Rauthahad 

Participants 

12:30 – 1:30 Lunch break 
1:30 – 3:00 Session 7  Continuation of LG wise mock 

session as per the content (GESI 
and GRB)- Mahottari 

Participants 

3:00-3:15 Tea Break 
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3:15 – 4:45 Session 8 Floor open for the discussion and 
Feedback of all mock session 

Kusum Bista 

4:45-5:00 Day Evaluation  
24 December 2024 
8:30-9:00 Breakfast 
9:00 – 9:30  Day two review Participants 
9:30– 10:30 Session 9 Child Protection / Child friendly 

LGs 
Gita Adhikari 

11:00 – 11:15 Tea break  
11: 15- 12:30 Session 10 1.Review of CoC of PSEA-Dhankuta 

and Chattar  
2. Prepare PSEA code of conduct of 
9 LGS 

Kusum Bista 

12: 30- 1:30 Lunch break  
1: 30- 3:00 Session 11 Preparation ward level training 

agenda 
Kusum Bista 

3:00- 3:15 Tea break  
3:15- 4:30 Session 12 Finalization of Agenda and review 

the whole training 
Kusum Bista 

4:30- 5:00 Closing HIGRID/ICIMOD 
 

 

 


